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Are you placing too much trust in the integrity of your staff? 
 

Employee theft is one of the major causes for business failure.  Still, many owners and 

managers fail to audit their employees’ activities.  Either they don’t want to put forth the 

effort to develop a system of checks and balances or they’re afraid they will offend 

someone by appearing to question their integrity.  

 

We don’t want to regard others with suspicion, but keep in mind that most individuals 

who steal from their companies are trusted right up to the moment they are caught.  In 

other words, you can’t be too careful.  

 

The best way to ensure the financial integrity of your business without offending anyone 

is to establish consistent review procedures at every level.  Be diligent, thorough, and 

fair.  Remind employees that these systems are in place to protect them as well as the 

company.  Put the proper safeguards in place and you will avoid allowing your business 

to be stolen from you.   

 

Were you taught how to run a business or the behind the scenes aspects of the dental 

software you are using?  What we came up with at DDS Transitions Group is a way to 

allow you to successfully see your results.  Quarterly Audits; which entail us assisting 

you quarterly with your aging reports, keep staff focused on 97% collection, and ensure 

patients are billed/sent to collections.  

 

We offer: 

 

• Quarterly Audits (Most Popular) 

• Totally Confidential (we offer a confidentiality agreement) 

• Business Start Up Help 

• Assistance with Staffing Needs (background checks and drug testing offered) 

• More Detailed Consulting Services as Needed 
 

 
 
 
 

Refer a friend/colleague and get $100 off. 
(They must use services) 

 

Call Cheryl Williams today at 770 473-6083 
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